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QUALITY CIRCLE 

CARERS AT THE CENTRE OF ALL ACTIVITY AND ACTION 

Liaising 

Cooperating 

Quality  
Management 

Marketing 

Information Fund Raising 

Negotiation 

Financial  
Management 

Consulting 

Involving 

Training 

Listening 

Communicating 

Advocating 

Informing 

Enabling 

Counselling 

Supporting 

Carers 

Communication 

Business  
Planning 

The process moves in all directions and uses any section for any topic.  Carers are at the centre of all 
activity and as the hub of the wheel have control and determine the direction of the organisation 


